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Cooperative in Thailand
• Juristic Person 

• Supervised and Promoted by Ministry of  
Agriculture and Cooperatives

• Clear Organization Structure/ 
▪ run by Board of Director selected from members
▪ hire management team and staff- Accountant, 

financial, marketing, farm guidance etc.
▪ major decisions made by general assembly



Cooperative in Thailand: Type and Role

Main Activities
• Purchasing
• Gathering 
/processing/selling 
members’ produce

• Saving
• Credit providing

7 Types of Cooperative
Agricultural Cooperative
Land Settlement Cooperative
Fisheries Cooperative
Consumer Cooperative
Credit Union Cooperative
Service Cooperative
Credit Cooperative



Agricultural Cooperatives’ Products

4,000 Cooperatives   
in Agricultural 

Sector
Value of Product 
> 7.5  Billion Baht

• Rice
• Fruit and Vegetable
• Meat, Eggs
• Dairy Product
• Fishery Product
• Rubber Product
• Processed Food: 

coffee, snack, etc.





Value Chain of Cooperatives’ Products

CooperativesMembers
Retailers/
consumer coop

Consumers

Farmer markets and E-commerce



Product 
Development

GAP/GMP

• Encouraged cooperative members to produce   
safety food

• Facilitated GAP and GMP certification process 
and supported certification fee to cooperatives

• Provided GMP experts and production houses
• Promoted product and packaging development



Training 
CPD cooperated with 
e-commerce platform 
providers/ traders/ to 
train coop staff in online 
marketing and
facilitated access to 
popular digital platforms



Supply Chain  Development
• Strengthen supply chain and facilitate supply 

chain    activities including 
– Business matching
– Soft loan
– Logistics





Cooperatives and Platforms

• General e-commerce platforms : LAZADA, Shopee etc.

• Special platforms  run by Cooperative, government 
agencies :THAITRADE , Phenix Box, Freshket,  
Maknet, COOPshopth,   COOP-MART, Coop-Click, 
Thailand POSTMART.com

• Social Commerce Platform: Line, Facebook, Instagram,           
TikTok



Cooperatives’ online sales

Year 2022 - 55.5      million baht

Year 2023 - 63.73    million baht

Most popular channels are Line and Facebook

Top sales Product: meat and processed meat, jewelry, 

clothes, organic rice bran oil.





• Ministry of Commerce
•B2B Platform  for international trade
•Ease international shipment, online payment
•Selling 200,000 items and 100,000 buyers abroad
•1,000  farm product exportable sellers
•Including fresh farm produce and processed food
•Around 20 coops on the platform
•Consultant service, content creator, photo service 

and  business matching service.

Top products: Food and drink, furniture, 
fabric, home decor and tile, 
Export to USA, S.Korea, HK, JP



Digital Platforms for 
Cooperatives

Online shop 
only for 
cooperatives’ 
goods

fresh and processed 
Fruit and vegetable

Fresh and processed 
meat

Fisheries product

Non-food product

Rice

Gift set



Digital Platforms for 
Cooperatives

Rice and grain

Vegetable

Fruit

Flowers 

Processed food

Herb and cosmetic



Agricultural Cooperative 
Federation of Thailand Ltd. –







▪ B2B platform for          
domestic product  by  
private company
▪ Nearly 100 items of     
farm product
▪ Business Matching
▪ Shipping service



Challenges    and     Efforts
• Lack of knowledge / experience /

awareness/mindset
• Product quality and quantity
• Management ability- no staff 

available
• Transportation /logistic
• Difficult market entry 

⮚ Training /technology 
transfer

⮚ Product Development

⮚ Cooperate with logistics 
providers

⮚ Cooperate with E-
commerce platform 
providers



CPD / ThailandPost  –



•Hub of fresh produce for   
both large and small            
enterprises
•Available on web and 
App
•More than 4,000  
products
•Delivery service  
everyday in Bangkok and 
municipal   area
•Products are 
guaranteed  by Ministry 
of Public Health
•Penetrate to households 
,   shops and restaurants 



• B2B

• Availabl
e in App     
form

• 1,000 
sellers 
and   
500,000 
buyers



Cooperatives’ Products on E-commerce Platform



Cooperative sells beef online



Dairy Cooperative sell milk via 

Facebook and Line



Market place by 
Cooperative Movement 



Consumer Cooperatives 
sell consumer goods on 
Facebook



Cooperatives’ Products on Social Commerce

- Facebook

- Line Application

- YouTube

- TikTok
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Supply Chain Logistics 



Transportation
- Cooperatives’ truck
- buyers truck (Big retailer)
- Post
- private logistics companies
- exporter



Growth of Parcel 
Delivery
Business 
in Thailand 

Income of logistic companies (Billion baht)

Source: NESDC

2018 2019 2020 2021 2022



Thai Logistics Cost 

Management cost

Transportation 
Cost 48.4%

Source: NESDC

Inventory 
cost

Structure of 
Transportation Cost

Road
Water 
11.4%

Air

Rail

Pipeline 2.2%

Postal and Parcel

Transportation Related 
service 8.3%



Thai Domestic transportation (%)

Road Rail AirWater

2022

2021



Route for International Trade

China

Vietnam

LPDR

THA

VESSEL

MM



Source: World Bank, 2023

Singapore

Malaysia

Thailand

Philippines

Vietnam

Indonesia

Cambodia

Lao PDR

Grouping of International Logistics Performance in ASEAN





homton
.com



Planting with 
regular 

inspection
Harvest Move to 

cooperative Clean/pack Refrigerated 
truck Ship to Japan Inspect Cut and pack To retailer 

and table





Why they can’t do logistics?

- Lack of Knowledge, experience, they are farmers, 
- Not specialized
- Costly to invest 



Thank You
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